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Brightwork–Mount Houston
Brightwork- Houston  will be a modern, state-of-the-art facility  totaling 109,145 net rentable sq ft on 
approximately 5.32 acres

Over  

130,000
net rentable sq ft of storge 
space in a Class A facility

On approximately

5.9
acres

The location will have great 
visibility and be accessible to 
unit renters by foot or car

High Traffic

963
units

68% 
of units temperature 
controlled
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Brady McDonald

Brady, along with his wife Kristy, started 
investing in real estate in 2015, while working 
full time jobs and pregnant with their first baby.  
They quickly realized the opportunity to create 
freedom for themselves and their growing 
family and started to scale their business. Since, 
they have purchased over 140 properties, 
transacted in over $200M in real estate, hold an 
80M+ rental portfolio and operate a full scale 
construction company as well as a property 
management company.

They have built 40+ new construction single 
family homes and coach houses and are mid 
construction of a $14M, multi site development 
which is on pace for completion summer 2022.

More recently they have expanded their 
operations in the USA where they are 
transferring their expansive development and 
construction experience in to building state of 
the art self storage facilities.

Tyler Hodgson

CFO & Partner

Tyler has a multitude of real estate 
experience in senior level asset 
management, acquisitions and 
dispositions, and business development 
and strategy. His real estate experience 
spans multiple asset classes includes 
senior living development, multi-family 
value-add, and financial consulting and 
analysis of various real estate transactions 
totaling over $250M. His experience stems 
from residential mortgage brokerage, 
where Tyler grew NXT Mortgage Company 
to be a Top 10 mortgage brokerage in 
Texas and an Inc. 5000 fastest-growing 
private company.

Tyler, a Marine Corps Veteran, received 
both his Bachelor and Master degrees at 
the University of North Texas in 
Accounting and is a Certified Public 
Accountant.

The Team
Combining real estate finance, investment, construction management and asset management 
experience

CEO & Partner

Bryan, the Gemini-award winning host has 
been educating and entertaining viewers 
across Canada and the US for over fifteen 
years on the hit shows Island of Bryan, 
House of Bryan, Disaster DIY, and Leave it to 
Bryan.

After earning a dual degree in Political 
Science and Business, Bryan was headed 
towards a career of practicing law. Realizing 
he'd rather be renovating than be chained 
to a desk, his innate passion for building 
took over and he traded in his tie for a tool 
belt and founded his contracting company 
Baeumler Quality Construction. 

Bryan has now built the 'Baeumler Brand' to 
include Baeumler Construction, Baeumler
Approved, Baeumler Productions, Baeumler
Media, and the newly launched Baeumler
Family Foundation for Kids. Each and every 
one of his companies prides itself on 
professionalism, respect, and quality 
workmanship. A few years and several hit TV 
seasons later, Bryan's tackling even more 
projects than ever - and loving every 
moment of it!

Advisor & Partner

Bryan Baeumler
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Brian Brogan

Advisor & Partner

Brian grew up in and around 
construction sites and developed 
a lifelong passion for building 
things. He’s a second-generation 
builder with over 20 years of 
construction experience in the 
South Jersey area.

During his career, Brian has led 
projects ranging from fix and flips 
to $1M new construction homes. 
Brian is also the founder of Hero 
Home Buyers where he’s been 
finding and putting together 
deals for investors for years. He 
has now pivoted and turned his 
passion for building to modern, 
state-of-the-art self storage 
facilities across the country.

Joe Evangelisti

Advisor & Partner

Joe is a second-generation builder 
and began visiting construction 
sites with his father, Rob, as a child. 
Since then, he’s always been 
interested in real estate. This led 
him to join the US Navy 
Construction Battalion – The 
Seabees. After serving multiple 
tours and racking up numerous 
service medals, he decided to 
return home and start his 
professional real estate career.

Joe has over 15 years’ experience 
building and selling thousands of 
homes in the South Jersey area. 
Within this timespan, he has built 
an 8-figure real estate empire and 
has completed over $100MM in real 
estate transactions. He has since 
transitioned this passion into 
building state of the art Self Storage 
Facilities across the country.

The Team
Combining real estate finance, investment, construction management and asset management 
experience

Barry Sherman

CDO S3 Partners

Barry Sherman has more than 25 years of 
experience in the commercial 
development, design and construction 
industry as a senior executive and business 
owner. He has extensive experience in the 
planning, design and construction of self-
storage facilities and similar industrial 
commercial type projects in locations 
across the country valued up to as much as 
$25 million.

Barry has led the process of entitling, 
designing and constructing of more than 
90 facilities nationwide including 
conversion type, single-story facilities and 
multi-story urban located facilities. He has 
assembled and trained teams of architects 
and engineers in understanding the key 
development features of what makes a 
success development project.

In addition to his design and construction 
experience, Barry offers expertise in 
financing and budgeting, real estate 
transactions, site analysis and entitlement, 
facilities planning, contractor selection and 
oversight, land use regulations and 
managing relationships with regulatory 
agencies.



Brightwork– Mount 
Houston



Brightwork – Houston, TX

Mount Houston, Houston LOCATION



Brightwork – Houston, TX

Mount Houston, Houston SITE PLAN
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Self Storage Development STRATEGY
Brightwork Developments has developed 40+ sites from ground up construction including land re-
zonings & severances, siteworks, installing new sewer & water services all the way to completion. They 
have executed this exact same strategy each time.

Close on the 5.9 Acre’s of land where zoning permits self storage facility

Build a State-Of-The-Art Self Storage Facility

Open the Facility and Complete the Lease Up

Today

Close

Month 1 - 35

Build & Lease 
Up

Month 36

Stabilized

Rent & Sell Year 4 & 5

Cashflow, Mortgage PD, Appreciation 
Prior to Sale (Refi if Favorable Terms)

Option  to Refinance the Asset if Favorable Terms Can Be Achieved 

Sell the Turn-Key Asset to Maximize Profits Between Year 4 & 5

Raise $4.7M of Equity From Accredited Investors

Attain 75% LTC Construction Financing that will be locked in for 5 Years
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Exit Strategy: 

Brightwork Developments expects to sell the asset between month 36 and 60 to pay back investors and disburse refinance 
proceeds. 

Investor Summary
Brightwork – Houston is offering 37.6 LP Shares to Accredited Investors and the deal is scheduled to close 
in August, 2022

Portfolio Investment

Price Per Share: 

$125,000 USD

Shares Available: 

37.6

Investor Qualification: 

Accredited Investors Only 

Please refer to the last page of this presentation for matters concerning confidentiality, financial projections and securities laws considerations. 
Past performance is no guarantee of future results. We calculate a target IRR for use as a determining factor as to whether to proceed with 
the investment. There is no guarantee that the performance on any investment will meet the target IRR. Any investor’s perform ace may be 
different from the target IRR. Returns based on 10% Pref. and equity refi proceeds.

Share Value:

1%

Eligibility:

US or Canada

Commitment Date

July 30, 2022



Brightwork – Houston, TX

$18,700,000

Uses of Funds

Land, 
$1,542,000 

Soft Costs, 
$1,790,000 

Hard Costs, 
$14,148,000 

Reseves for 
Interest & 
Operating 

Losses, 
$1,220,000 



Brightwork – Houston, TX

$18,700,000

Construction Debt, 
$14,000,000 

LP Equity, $4,700,000 

Sources of Funds
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Ways LP Investors Make Money
Brightwork – Houston is offering 37.6 LP Shares to Accredited Investors and the deal is scheduled to close 
in August, 2022

Please refer to the last page of this presentation for matters concerning confidentiality, financial projections and securities laws considerations. 
Past performance is no guarantee of future results. We calculate a target IRR for use as a determining factor as to whether to proceed with 
the investment. There is no guarantee that the performance on any investment will meet the target IRR. Any investor’s perform ace may be 
different from the target IRR. Returns based on 10% Pref. and equity refi proceeds.

Today

Close

Month 1 - 35

Build & Lease 
Up

Month 36

Stabilized

Rent & Sell Year 4 & 5

Cashflow, Mortgage PD, Appreciation 
Prior to Sale (Refi if Favorable Terms)

$125,000
10% Preferred Return

($12,500 / Year)
List on Market 

FOR SALE Cashflow From Rental Income

10% Preferred Return Paid from Cashflow or Future Sale 

Cashflow From Rental Income Until Sold.  This will be Distributed From Month 37 until SOLD

Equity, Mortgage Paydown & Appreciation. Realized At the Sale Of the Asset 
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Stabilized Cashlow & Value Targets 

Stabilized Targets

Net Operating Income $1,509,000

Cap Rate Projection 5.75%

Stabilized Value $26,244,000

Selling Costs @ 2% $514,000

Mortgage Amount $14,012,000

LP Equity $4,700,000

Total Equity Created $6,690,000

Estimated Annual NOI $390,317

Please refer to the last page of this presentation for matters concerning confidentiality, financial projections and securities laws considerations. 
Past performance is no guarantee of future results. We calculate a target IRR for use as a determining factor as to whether to proceed with 
the investment. There is no guarantee that the performance on any investment will meet the target IRR. Any investor’s perform ace may be 
different from the target IRR. Returns based on 10% Pref. and equity refi proceeds.

Exit Strategy: 

Brightwork Developments expects to refinance the asset 36 months to pay back investors and disburse refinance proceeds. 
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Investor Projections:  Sale at 5.75 Cap Rate 

Please refer to the last page of this presentation for matters concerning confidentiality, financial projections and securities laws considerations. 
Past performance is no guarantee of future results. We calculate a target IRR for use as a determining factor as to whether to proceed with 
the investment. There is no guarantee that the performance on any investment will meet the target IRR. Any investor’s perform ace may be 
different from the target IRR. Returns based on 10% Pref. and equity refi proceeds.

Exit Strategy: 

Brightwork Developments expects to sell the asset month 36-60 to pay back investors and disburse refinance proceeds. 

Today

Close

Month 1 - 35

Build & Lease Up

Month 36

Stabilized

Rent & Sell Year 4 & 5

Cashflow, Mortgage PD, Appreciation Prior to Sale 
(Refi if Favorable Terms)
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Sale Value Variations

Please refer to the last page of this presentation for matters concerning confidentiality, financial projections and securities laws considerations. 
Past performance is no guarantee of future results. We calculate a target IRR for use as a determining factor as to whether to proceed with 
the investment. There is no guarantee that the performance on any investment will meet the target IRR. Any investor’s perform ace may be 
different from the target IRR. Returns based on 10% Pref. and equity refi proceeds.

Exit Strategy: 

Brightwork Developments expects to sell the asset month 36-60 to pay back investors and disburse refinance proceeds. 



Development Schedule

Brightwork – Mount Houston works shoulder to shoulder with its CDO, S3 Partners Barry Sherman 
to develop its project on budget and on schedule  

Development Schedule
Dates ( By Weeks )

Start Duration Complete
Land Closing Week 0 1 Week -

Entitlements and Construction Doc. Week 0 8 Weeks Week 8

Permitting / Selection of G.C. Week 8 5 Weeks Week 13

Construction Week 13 52 Weeks Week 65

Onboarding Management Company Week 50 15 Weeks Week 65

Project Complete- Anticipated Opening Week 65
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Why Invest in Self Storage Real Estate

According to IBISWorld, annual revenue for the self storage industry has increased 49.4% 
over the past decade

Strong Demand: 

With more people moving to smaller homes and many adopting a transient 
lifestyle, 1 in 11 households use self storage. Additionally, businesses are 
utilizing self storage for documents, inventory, tools, materials, and furniture.

Ongoing Cash Flow: 

Self storage facilities generally have low operating costs and offer investors 
opportunities to generate short term cash flow through the collection of 
rents and long-term value appreciation.

Low Operating Costs: 

Running and operating self storage facilities is generally cost efficient with 
minimal maintenance requirements and low personnel overhead.

Tax Advantages: 

Similar to other real estate asset classes, self storage facilities offer investors 
cost segregation benefits that include the write-off of certain expenditures.

Diversification: 

Real estate is an asset class that is uncorrelated to public equity markets 
and therefore provides investors with portfolio diversification. 
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The Self Storage Industry at a Glance

Self storage has been one of the best performing commercial real estate asset classes for 40 years

Source: Sparefoot.com

$39.5B
Annual industry 
revenue generated

10.6%
Of households that 
rent a self storage unit

49,000+
Total # of U.S. self 
storage facilities

$89.12
Average monthly 
cost for storage unit

1.9B
Total rentable sq ft 
of storage space

92%
Self storage facility 
average occupancy
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Houston Demand for Self Storage Units

One in ten U.S. households rent a self storage unit, and that number is expected to increase as 
people continue to move and the older population downsizes

On average, 10.6% of U.S. households rent a self storage unit. Texas is not an exception to this finding, with 
many self storage facilities and demand increasing as migration trends continue on an upward trajectory.

4,900
Self storage facilities 
in Texas

207,000,000
Total square footage of 
self storage facilities

7.74
Square footage per 
person

In Houston, TX, there is currently 

demand for 287,639 sq ft of self 

storage space in the area of 

Brightwork– Houston, with competitors 

at 95% occupancy on average. 

Demand for units in Houston is 
consistent throughout the year 
with June being the most active 
month.

Houston Storage Demand by Month

7.3% 7.8% 7.6%

10.6%
11.3%

12.4%

10.6%

8.5%

6.7%

4.7%
5.5%

7.0%

0.0%

3.3%

6.5%

9.8%

13.0%

JAN FEB M AR APR M AY JUN JUL AUG SEP OCT NOV DEC

Source: Sparefoot and Selfstorage.com
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High Visibility Location with Diverse Tenant Base

The property is strategically located in a busy area surrounded by many businesses and residential 
developments with quick access to major highways and roads

0 mi 1.510.5



Self Storage Demand
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Self Storage Facility Demand

Considering the area’s population, number of businesses, and total rentable self storage sq ft available, 
there is demand that Brightwork – Houston will meet and capitalize on

We believe there is 
demand in the 
Houston area for 

an additional 

130,575 sq ft of 

self storage space

Competition
Square Feet 

Existing
Miles Away Occupancy Class

Number Of 
Units

Inwood
(8235 Antoine Dr)

44,470 0.50 98% B 404

Easy
11901 State Hwy 249)

32,435 0.90 99% B- 295

Great Value
(8320 Alabonson Rd)

51,624 1.00 99% B- 469

Public Storage
(6400 W Little York Rd)

57,597 1.90 99% B 524

Total: 186,126

Market Supply



23

Why Houston

Although relatively young, Houston is one of the fastest growing big cities in the country attracting 
residents from around the globe due to its mix of cultural amenities and low cost of living

Houston is the 4th largest U.S. city and is 

home to over 7 million residents today.

7M+

POPULATION

33

MEDIAN AGE

1.1M

NEW RESIDENTS IN THE 
LAST DECADE

$52,338

MEDIAN HOUSEHOLD 
INCOME

350,000

COLLEGE-EDUCATED 
MILLENIALS

$490B

REGIONAL 
GDP

Source. World Population Review

https://worldpopulationreview.com/us-cities/houston-tx-populationew
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Houston Population Growth

Houston is ranked No. 5 among the country’s 50 largest metro areas with a population well over 7 
million today

Houston offers a wide 
variety of neighborhoods 
and cultural attractions, a 
lively restaurant scene, 
major league sports 
teams,  a plethora of 
parks and waterways, 
and so much more. 

The Houston metro added 

more than 1 million residents 

from 2010 to 2020, the third 

highest among U.S. metro 

areas.

Texas is one of six states 
to gain congressional 
seats in the past decade.

Source. Fred Economic Data

https://fred.stlouisfed.org/series/HTNPOP
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Houston, a top destination for new residents

Houston’s business-friendly climate, low cost of living and favorable tax environment, make the city 
an appealing destination for residents and companies

Houston named No. 1 
city for corporate 
moves in 2020

Nearly 58% of moves in 
2021 were inbound 
primarily from Chicago, 
Baton Rouge, Atlanta, 
Los Angeles and 
Denver

Houston is the third 
most affordable among 
the nation’s largest 
metros

Houston is 
headquarters for more 
Fortune 500 
companies than any 
other U.S. city other 
than New York City

Source. Allied Van Lines

https://www.houston.org/news/houston-named-top-destination-city-2020


Contact Us:

We are available to 
answer any further 
questions you may have!

Brady McDonald

CEO, Partner

705.795.1140

Brady@brightworkdev.com

Tyler Hodgson

CFO, Partner

972.310.9136

Tyler@brightworkdev.com

P:

E:

P:

E:

mailto:Joe@investwithlegacy.com
mailto:Dana@investwithlegacy.com
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Disclaimer

Confidential Information

This summary is confidential. The contents are not to be reproduced or distributed to the public or press. The information contained herein, while obtained from sources which are believed to be reliable, is not guaranteed as 
to its accuracy or completeness. The information contained herein may be amended. The information contained in this summary is intended only for the persons to whom it is transmitted for the purposes of evaluating the 
subject matter of this summary. No persons are authorized to give any information or make any representation in respect of the subject matter of this summary and any such information or representation must not be 
relied upon. By accepting a copy of this summary, the recipient agrees that neither it nor any of its representatives or agents shall use this summary or the information contained herein for any purpose other than for making 
an informed decision regarding the subject matter of this summary and shall not divulge it to any other party and shall return all copies of the summary promptly upon request.

Forward Looking Information

This summary contains forward-looking information relating to our business strategy and measures to implement strategy and other matters. These statements relate to future events or future performance. Forward-
looking statements are often, but not always, identified by the use of words such as “anticipate,” “budget,” “plan,” “estimate,” “expect,” “forecast,” “may,” “will,” “project,” “potential,” “target,” “intend,” “could,” “might,” “should,” 
“believe” and similar expressions. Forward-looking statements are based on the opinions and estimates of management at the date the statements are made, and are subject to a variety of risks and uncertainties and other 
factors that could cause actual events or results to differ materially from those anticipated in the forward-looking statements. Some of the risks and other factors that could cause results to differ materially from those 
expressed in the forward-looking statements include, but are not limited to: general economic conditions in the United States and globally; governmental regulation of our industry; unanticipated operating events; the 
availability of capital on acceptable terms; exchange rates, interest rates the need to obtain required approvals from regulatory authorities; liabilities inherent in our operations; and changes in tax laws.

Although we believe that the expectations reflected in the forward-looking statements are reasonable, there can be no assurance that such expectations will prove to be correct. We cannot guarantee future results, level of 
activity, performance or achievements and there is no representation that the actual results achieved will be the same, in whole or in part, as those set out in the forward-looking statements. The forward-looking statements 
contained in this summary are expressly qualified by this cautionary statement. We undertake no obligation to update or revise publicly

any forward-looking statements except as required by applicable legislation. The forward-looking statements made herein relate only to events or information as of the date on which the statements are made. The reader is 
cautioned not to place undue reliance on forward-looking statements.

Financial Projections

This summary contains certain financial projections. These financial projections relate to future performance and reflect our views as at the date of this summary and are subject to known and unknown risks, uncertainties 
and assumptions that may cause future results, performance or achievements to differ materially from those expected. We believe the expectations reflected in these financial projections are reasonable but no assurance 
can be given that these expectations will prove to be correct and these financial projections should not be unduly relied upon. We cannot guarantee future results, level of activity, performance or achievements. 
Consequently, we make no representation that the actual results achieved will be the same in whole or in part as those set out in the financial projections.

The financial projections were prepared by management to assist with planning and operational decision making. The financial projections have been included in this summary as a tool to make an informed decision 
regarding the subject matter of this summary and readers are cautioned that the financial projections may not be appropriate for other purposes. We have approved of these financial projections as of the date of this 
summary.

The financial projections contained in this summary are expressly qualified by this cautionary statement. Readers are cautioned not to place undue reliance upon any such financial projections, which speak only as of the 
date made. Except as required by applicable law, we do not undertake or accept any obligation or undertaking to release publicly any updates or revisions to any financial projections to reflect any change in our expectations 
or any change in events, conditions, assumptions or circumstances on which any such financial projections are based.

Securities Laws

This summary is not, and under no circumstances is to be construed as, a public offering to sell or a solicitation to buy the securities referred to herein in any jurisdiction. The securities described in this summary will also be 
offered for sale in the United States on a private placement basis, to accredited investors in the United States, pursuant to an exemption from the registration requirements of the federal Securities Act of 1933, as amended 
(the “Securities Act”), and applicable state securities laws. The securities will only be sold in those jurisdictions where they may be lawfully offered for sale and only by persons permitted to sell these securities.

This summary is being made available on a confidential basis to persons in the United States reasonably believed to be “accredited investors” within the meaning of Rule 501(a) of Regulation D under the Securities Act 
(“Accredited Investors”) and specifically authorized to view this summary. This information does not constitute an offer to any other person or a general offer to the public, or the general solicitation from the public of offers, 
to subscribe for or purchase any of the securities in the United States. Purchasers of the securities in the United States will be required to be Accredited Investors, and will be required to execute and deliver subscription 
agreements containing representations and warranties, including with respect to certain restrictions on the resale of the securities.


